     R&CSC Executive Committee Meeting Thurs 23rd October 2014 Highland Football Academy
Present: - Sandy Gall / Andrew Knox / Jenny MacLennan / Jim Hyslop / Ali Fraser / Mairi MacLeod / John Burgis / Joan Maxwell / Susan Davison

1. Apologies : - Angela Hamilton / Cllr Graham MacKenzie / Cllr Ian Cockburn / Roy Sinclair
2. Minutes of Previous Meeting
2.1
Noted date change as May not August

2.2
Proposed by Sandy Gall and seconded by Andrew Knox

2.3
JM clarified statement ref Jenny & the Awards Night organisation
3. Matters Arising

3.1
JM still to speak to Di Agnew ref another Cllr on Committee  

Action Joan
3.2
Active Schools Coordinators attendance at our meeting was discussed. Joan spoken to Bridget Thomas this and explained that now they were employed by High Life Highland this was no longer in their remit however they would give us a written report for each meeting and attend when specifically invited. It was agreed that there was now no reason to write to concerning their reduced attendance at our committee meetings.
3.3
Jeannie Graham the External Funding Officer for Highland Councillor will now provide all necessary advice ref Grant Aid 

3.4
Updated forms on website – sample claim form still to be completed
3.5 
JH to speak to Plexus ref issue with cheque entries on database Action Jim Hyslop
3.6 
JM clarified 

4. Correspondence 

4.1
Peter Hoffmann ref Tom – thanks for RCSC support
4.2
sportscotland – Help for Clubs initiative – Sandy Gall will distribute to all member Clubs 
4.3 
SALSC service level agreement proposal submitted to Sports Council. Committee had no objections to this.
4.4
Ellie Richardson had sent her thanks for her recent grant and some photographs which Sandy had put on the website.

He had invited her to Awards Night but unfortunately she is otherwise engaged

4.5
Highland Communities Panel – consultation process. This was also sent out to all the Clubs.
5. Treasurer’s Report  

 
Jim as treasurer report that the amounts in our accounts were as follows: -

5.1
Trust Fund
£10,795.91
5.2
Travel Fund
£ 5,413.61

5.3
Sports Fund
£ 152.33 includes committed grants to date

6. Membership & New Members
6.1
Avoch Community Rowing Club

6.2
East Sutherland Athletics Club – a number of members from the Tain area and are also members of Sutherland Sports Council which means that their members are eligible to apply of grants as from the date of this meeting
7. Grant Aid

7.1
JM has refurbished the Claim Form to make it more user friendly – it is capturing some good feedback on the supported events from the Clubs and can be used on the website
7.2
Quality of submissions improving and more are being sent by e-mail (saves on postage charges). We are also being much stricter on making sure all the paperwork is correct before awarding and paying grants
7.3
Muir of Ord BC went to SALSC Over 50 Gent’s Bowling event in Inverness.  They reported quality of event poor and as a result the Club not submitting grant claim.
7.4
Highland Skating Club – Club representative Ali Fraser – she explained the make-up of the Club members – Club attending event in Belgium. Several events are coming up in Scotland and England. 
7.5
Chanonry Sailing Club – Mairi MacLeod explained vision of Club and proposals to build another St Ayles Rowing Skiff. The Club was asked to ensure Sports Council were aware of timetable for purchase of the Road Trailer & Launching Trolley
7.6
Invergordon Sailing Club – John Burgess Commodore explained that the Club has been around since 1901 and gave a short update to their background and activities. This grant commended for the quality of submission including a detailed Development Plan. John also made ref to Lochcarron Sailing Club and its training programme.  He stated that their proposals included developing interest in local schools etc. Club asked to ensure Sports Council aware of timetable for purchase

7.7
Letter of thanks Highland Disability Sport and Highland Deephaven CPC

Grants Awarded

	ID
	Club
	Category
	Grant Awarded

	34
	Fyrish Flyers Netball Club
	Coaching
	£98.75

	35
	Fyrish Flyers Netball Club
	Coaching
	£99.44

	36
	Fyrish Flyers Netball Club
	Coaching
	£99.44

	37
	Dingwall Youth Sub Aqua 
	Coaching
	£264

	38
	Inverness Harriers AAC
	Excellence
	£153.5

	39
	Inverness Harriers AAC
	Excellence
	£174.50

	40
	Highland Disability Sport
	Excellence
	£53.5

	41
	Chanonry  Sailing Club
	Equipment
	£500

	42
	Chanonry  Sailing Club
	Equipment
	£250

	43
	Invergordon Boating Club
	Equipment
	£375

	44
	Invergordon Boating Club
	Equipment
	£375

	45
	Highland Synchronised Ice Skating
	Coaching
	£97.58

	46 
	Invergordon Judo Club
	Coaching
	£140.75

	47
	Eleanor Richardson
	Travel Grant
	£200

	48
	Fortrose & Rosemarkie Golf Club
	Coaching
	£396

	49
	Muir of Ord Golf Club
	Equipment
	£500

	50
	Highland Synchronised Ice Skating
	Excellence
	£300

	51
	Ross County Athletics Club
	Coaching
	£395

	52
	Tain Golf Club
	Coaching
	£232.5

	53
	Fyrish Flyers Netball Club
	Sports Development
	93.71

	54
	Ardross/Alness Bowling Club
	Discretionary
	Refused

	55
	Tain Tennis Club
	Equipment
	£500

	56
	Highland Synchronised Ice Skating
	Travel
	£200


8. Awards Night arrangements

8.1
Confirmed date as 27/11/14 from 7-9pm - Committee arrive at 6.30pm

8.2
Contact Dingwall Academy ref venue JM
8.3
Advertise in Press but in form of an article SD

8.4
Script for nominations – limit to 500 words on application form and top 5 achievements
8.5
Photographer – JM to confirm with Phil Downey

8.6
Do we want a quiz – AK?
8.7 
Kirsten Grant UHI Sports Development – need a laptop and projector (by school preferred
8.8
Trophies – JM will e-mail last year’s winners ref cups etc AK to ask James Miller or Connie to present trophies
8.9
Small trophies and keepsakes - JH
8.10
Cheques for Junior 1st 2nd 3rd - JH

8.11
Tea Coffee etc - JH

8.12
Nominations circulated by e-mail to Jim/Jenny/Susan/Andrew/Sandy
8.13
JM to laminate certificates

9. Active School’s Coordinator’s  Report

9.1
From Nicola Mackenzie – see attached written report
9.2
Request to ASC for updated list of all ASCs for distribution to Clubs and in particular to promote Sports Scotland Positive Coaching Scotland initiative
9.3
JM to convey congratulations to Elissa Steven after birth of baby!

10.  Succession Planning & Committee Roles 

10.1
It was suggested that this item be kept on the Agenda with a view to individuals offering their services. 

10.2 
Jenny Pink will not be joining us – SD has a contact perhaps interested and it was agreed that she should contact her
10.3
Conscious of making effort to attract Committee Members or ordinary members – meeting discussed the various options eg. younger members with IT skills and sports interest

10.4
JM would be keen to see the Grants process covered under succession planning. There is also Club data outstanding to be entered which may be a good project for a keen volunteer!

11.  AOCB

11.1
JM has had her RCSC computer “fixed” – invoice awaited
12.  Date and venue of Next Meeting  

15th January 2015

19th March 2015

        Meeting ended at 9.15pm
